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Joe Neipp:  HPI – Root Cause Analysis in the Human Arena


As HR Professionals working in a high tech environment, we are used to seeing rigorous analysis as the accepted methodology for solving complex engineering problems.  Most of the largest manufacturing houses in the world require this type of rigor internally as well as from their vendors.  Unfortunately, this same discipline is not employed to address human performance problems. Too often these “soft skills problems” are approached with only superficial remedies like simple directives and tighter controls.  Anyone who has seen these types of cursory interventions crash and burn will come to the conclusion that there must be a better way to handle human performance problems. There is, and it’s HPI (Human Performance Improvement).  HPI is a comprehensive application of root cause analysis to human problems.

HPI has 5 pillars:

· Clear linkage to business results.  Part of showing HR value  is demonstrating a clear alignment between our efforts and business results

· Performance Analysis: Can we articulate the specific gap between what we want and what we are getting from a performance standpoint?

· Cause Analysis: Let’s do our detective work and discover what is driving the performance gap. 

· Intervention Selection and Implementation: What are the options for our fix and how should they be delivered?  How can we insure accountability for the project interventions?

· Evaluation of Results: What kind of feedback loops can we establish to monitor ongoing results, and can we clearly articulate the business impact of our efforts?


During this overview, we will look at case examples of how HPI works, and identify actions and methods that will increase the chances that your interventions will yield success.  HPI is a high impact methodology that translates well in an engineering and high tech environment. 


Who Should Attend:  This workshop is targeted primarily to HR Business Partners, or any other HR staff members that are interested in strengthening their capabilities in this area.  You should consider combining this with the Dec 1 workshop on Advanced Questioning Patterns.


Joe Neipp is Manager of Training & Organizational Development for National Semiconductor Corporation.  In his 20 years at NSC, he has trained HR professionals and engineers at sites around the world in the theory and practice of HPI. Since 1998 Joe has been an adjunct professor of Engineering Management at Santa Clara University, where he teaches Root Cause Analysis, Parallel Thinking for Technical Managers, Advanced Concepts in Project Management, and Serious Creativity. 
